
 
                                   

                                                             
                                                                                                                      

 
 

   
 

       
      
      
      
         
   

       
 

                
   

                   
           

 
                 

               
                

                
                  

               
               

    
 

                   
              

                  
             

 
             

 
 

  
 

                 
    

  
 
 

Cristian Villarreal 200 S. Texas Avenue, Ste 240 
Brazos County Treasurer Bryan, Texas 77803 
cvillarreal@brazoscountytx.gov Tel: 979-361-4340 

DATE: 02/19/2025 

TO: Hon. Duane Peters, County Judge 

Hon. Bentley Nettles, Commissioner 

Hon. Chuck Konderla, Commissioner 

Hon. Fred Brown, Commissioner 

Hon. Wanda Watson, Commissioner 

FROM: Cristian Villarreal, County Treasurer 

RE: Quarter Ending 12/31/2024 Investment Report 

This report is made in accordance with the provisions of Gov. Code 2256, The Public Funds Investment Act, which 

requires quarterly reporting of investment transactions to the Commissioners’ Court. 

The Brazos County Investment portfolio earned an average yield of 4.73% on the quarterly average balance of 

$46,605,203.48 invested with TexPool, an average yield of 4.89% on the quarterly average balance of 

$109,070,273.77 invested with Texas Class, an average yield of 4.61% on the quarterly average balance of 

$19,497,702.44 invested with Texas Class Government, an average yield of 4.74% on the quarterly average balance 

of $10,690,761.03 invested with Texas Range Daily and an average yield of 4.89% & 4.46% on the quarterly 

average balance of $10,000,000.00 invested with Texas Range Term for the period ending 12/31/2024. Investment 

interest earned and received during the quarter was $2,228,517.31. The actual ending balance invested on 

12/31/2024 was $202,591,432.49. 

The average rate of interest earned at PNC was 2.40%. Interest deposited from PNC for the quarter ending 

12/31/2024 was $3,184.61 for the quarter average depository investable balance of $870,890.18. The average 

rate of interest earned at Truist was 4.93%. Interest deposited from Truist for the quarter ending 12/31/2024 

was $1,632,859.78 for the quarter average depository investable balance of $136,532,011.46. 

Total interest earned and received for the quarter ending 12/31/2024 was $3,864,561.70. 

Investment Strategy 

Brazos County’s foremost objective remains preservation of principal followed by liquidity and yield as per the Brazos 

County Investment Policy. 

https://3,864,561.70
https://136,532,011.46
https://1,632,859.78
https://870,890.18
https://3,184.61
https://202,591,432.49
https://2,228,517.31
https://10,000,000.00
https://10,690,761.03
https://19,497,702.44
https://109,070,273.77
https://46,605,203.48
mailto:cvillarreal@brazoscountytx.gov


   

               
                 

             
     

        

                        
                        
                     

              

            

       

    

   
    

    

            
               

   

  
     

    
     

Summary of Portfolio Changes 

There was a net movement of $8 million from Truist to Texas Class during the quarter. In addition, $5 million was 

moved from the Texas Range Daily Pool to the Texas Range Fixed Rate Pool in October. The FOMC lowered the 

federal funds benchmark rate in December 2024 by 25 basis points. The Federal Funds new target range is 4.25-
4.50% as of December 31, 2024. 

FY 2025 INTEREST RATES AND EARNINGS BY MONTH 

T e xP o o l Int T X C LA S S Int T X C LA SS Go v Int T X R ange Int C he cking A cc t P N C Int T ruist Int T o t a l 

Inte re s t R a te Int erest R at e Int e re s t R a t e Int ere st R a t e Int e re s t R at e R at e Int e re s t 

O ct-24 192,912.12 4.91 454,045.50 5.04 78,399.22 4.75 50,946.67 4.93 568,807.15 2.45 5.10 1,345,110.66 

N o v -24 180,492.58 4.73 426,347.59 4.88 73,925.00 4.62 41,187.11 4.72 508,105.34 2.45 4.85 1,230,057.62 

D ec-2 4 180,535.94 4.56 434,818.25 4.75 73,513.07 4.45 41,394.26 4.57 559,131.90 2.30 4.85 1,289,393.42 

Q / E 12 / 31/ 2 024 553,940.64 4.73 1,315,211.34 4.89 225,837.29 4.61 133,528.04 4.74 1,636,044.39 2.40 4.93 3,864,561.70 

Y T D T O T A LS 553,940.64 4.73 1,315,211.34 4.89 225,837.29 4.61 133,528.04 4.74 1,636,044.39 2.40 4.93 3,864,561.70 

Attached are the following reports: 

1) Summary of Investments by Fund & Strategy
2) Investment Summary Quarter End Activity Report
3) Weighted Average Maturity & Yield

To the best of our knowledge, the investment portfolio in this report conforms in all respects to the Investment 

Policy of Brazos County and is being managed under the investment strategy of said policy as approved by the 

Commissioner’s Court of Brazos County. 

_______________________________ ______________________ 

Cristian Villarreal, County Treasurer, CIO Date 

_______________________________ _______________________ 

Jamie Cartwright, Chief Deputy Treasurer Date 



   
             

              
               
                

          

           

  
                  

                 

    
              

             

    
                  

                 

  
                  

                 

                

                  
                         

                 

                    

   
               

             

                

              

  

      SUMMARY OF INVESTMENTS BY FUND & STRATEGY 

General Fund (01000) COST Book Value 
TexPool 46,785,724.97 $ 46,785,724.97 $ 
TX Class 78,203,676.13 $ 78,203,676.13 $ 
Texas Range Daily 10,732,086.24 $ 10,732,086.24 $ 
Texas Range Term 10,000,000.00 $ 10,000,000.00 $ 

145,721,487.34 $ 145,721,487.34 $ 

STRATEGY TYPE: OPERATING FUNDS 145,721,487.34 $ 145,721,487.34 $ 

2020 COs (43200) 
TX Class 3,988,634.75 $ 3,988,634.75 $ 

3,988,634.75 $ 3,988,634.75 $ 

On System Road Bond (43230) 
TX Class 13,107,707.54 $ 13,107,707.54 $ 

13,107,707.54 $ 13,107,707.54 $ 

Off System Road Bond (43231) 
TX Class 6,792,959.37 $ 6,792,959.37 $ 

6,792,959.37 $ 6,792,959.37 $ 

2023 COs (43232) 
TX Class 9,465,783.23 $ 9,465,783.23 $ 

9,465,783.23 $ 9,465,783.23 $ 

STRATEGY TYPE: CAPITAL PROJECTS 33,355,084.89 $ 33,355,084.89 $ 

TX Class 4,018,923.85 $ 4,018,923.85 $ 
Certificates of Deposits -$ 

4,018,923.85 $ 4,018,923.85 $ 

STRATEGY TYPE: DEBT SERVICE FUNDS 4,018,923.85 $ 4,018,923.85 $ 

AMERICAN RESCUE PLAN (31000) 
TX Class Gov 19,495,936.41 $ 19,495,936.41 $ 

19,495,936.41 $ 19,495,936.41 $ 

STRATEGY TYPE: SPECIAL REVENUE FUNDS 19,495,936.41 $ 19,495,936.41 $ 

GO Debt (41000) 

Total Book Value of all funds invested as of $ 202,591,432.49 

12/31/2024 

https://202,591,432.49


        
                                                               

                                                                                                                     
                                                                                 
                                                             

                                                                                                
                                                                                 
                                                             

                                                                                              
                                                                                  

                                                             

       INVESTMENT SUMMARY QUARTER ENDING 12/31/2024 ACTIVITY REPORT 

DATE DESC. TEXPOOL Texas Range Daily Texas Term TEXAS CLASS TEXAS CLASS GOV TOTAL 
09/30/24 SEP BALANCE $ 46,231,784.33 $ 15,598,558.20 $ 5,000,000.00 $ 106,021,024.02 $ 19,511,548.63 $ 192,362,915.18 

OCT BUY/WITHDRAW $ - $ (5,000,000.00) $ 5,000,000.00 $ 89,125.29 $ (89,125.29) $ -
10/31/24 OCT INTEREST $ 192,912.12 $ 50,946.67 $ 454,045.50 $ 78,399.22 $ 776,303.51 
10/31/24 OCT BALANCE $ 46,424,696.45 $ 10,649,504.87 $ 10,000,000.00 $ 106,564,194.81 $ 19,500,822.56 $ 193,139,218.69 

NOV BUY/WITHDRAW $ - $ - $ (1,921,600.78) $ (78,399.22) $ (2,000,000.00) 
11/30/24 NOV INTEREST $ 180,492.58 $ 41,187.11 $ 426,347.59 $ 73,925.00 $ 721,952.28 
11/30/24 NOV BALANCE $ 46,605,189.03 $ 10,690,691.98 $ 10,000,000.00 $ 105,068,941.62 $ 19,496,348.34 $ 191,861,170.97 

DEC BUY/WITHDRAW $ - $ - $ 10,073,925.00 $ (73,925.00) $ 10,000,000.00 
12/31/24 DEC INTEREST $ 180,535.94 $ 41,394.26 $ 434,818.25 $ 73,513.07 $ 730,261.52 

12/31/24 DEC BALANCE $ 46,785,724.97 $ 10,732,086.24 $ 10,000,000.00 $ 115,577,684.87 $ 19,495,936.41 $ 202,591,432.49 



     
     

    

     
  

       
 

                                                               
                                                            
                                                                 
                                                                 

                                                                
                                                               

                  

  

  
                                                 

BRAZOS COUNTY INVESTMENT 
WEIGHTED AVERAGE MATURITY & YIELD 
AS OF QUARTER ENDING 12/31/2024 

SECURITY SETTLE MATURITY END BOOK MARKET UNREALIZED DAYS TO MATURITY % OF 
TYPE DATE DATE COST YIELD VALUE VALUE GAIN/LOSS WAM in Days WAY PORTFOLIO 

LGIP 
TexPool 4.56 46,785,724.97 46,785,724.97 - 1 23.094% 
Texas Class 4.75 115,577,684.87 115,577,684.87 - 1 57.050% 
Texas Class Govt 4.45 19,495,936.41 19,495,936.41 - 1 9.623% 
Texas Range Daily 4.57 10,732,086.24 10,732,086.24 - 1 5.297% 
Texa Range Term 4.89 5,000,000.00 5,000,000.00 - 132 2.468% 
Texas Range Term 4.46 5,000,000.00 5,000,000.00 - 191 2.468% 

202,591,432.49 202,591,432.49 

PORTFOLIO TOTALS 202,591,432.49 202,591,432.49 - 8.92 4.664 100% 

8/19/2024 5/12/2025 
10/11/2024 7/10/2025 
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