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May 27, 2025

Brazos County

TRIP-22 Update



TRIP-22: Proposition A

BRAZOS COUNTY

TRIP 22

TRANSPORTATION ROAD IMPROVEMENT PROGRAM 2022




TRIP-22: Proposition A Projects  |[5|2) 2%

TRANSPORTATION ROAD IMPROVEMENT PROGRAM 2022

COUNTY

PROJECT LIMITS COMMITMENT

Inner Loop East from SH 6 to W.D. Fitch $13,000,000
$3,000,000

FM 1688 from SH 47 to FM 2818 $16,000,000

FM 2818 from FM 60 to SH 6 North $6,000,000

FM 2347 atFM 2154 $15,000,000

from Arrington Road to SH 6 $16,000,000

SH 30 from Associates Avenue to FM 158 $11,000,000

County Roads Various $20,000,000

TOTAL $100,000,000




TRIP-22: Proposition B



National Highway
Construction Cost
Index

Nationally,
roadway

construction
costs have
Increased

approximately
/0% since 2022.
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Since 2022, TxDOT construction costs have increased by 68%.

HCIl index (2012 Base)

Bond Program

Announcement

Percent index
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Bryan College Station Metropolitan AT
Planning Organization N N

The MPO:
e Guides regional mobility
« Conducts traffic studies and growth analysis

« Manages federal and state transportation
Investments

« Coordinates with local governments in
transportation planning through federal
mandate

« Coordinates funding for key projects




TRIP-22 Projects




Transportation Road Improvement Program: TRIP-22

After reviewing final bond projects, ITS, in coordination with Brazos County and TxDOT,
identified four projects in Brazos County to partner with TxDOT to complete the engineering
through donating plans.

ITS provides monthly progress reports for the Brazos County projects for distribution to the
commissioners court and county representatives.

When TxDOT’s design consultant and right-of-way budget was cut in early 2025, ITS
coordinated with TxDOT to continue moving forward with the Brazos County projects without
initiating a pause or slow down.

ITS leads the project team — consultants, TxDOT, MPO, Brazos County, and other stakeholders
—to ensure continuity, progress, county’s interests, and technical diligence.



Projects in Planning



TRIP-22 Project in Planning



SH 47/SH 21 InterChange along SH 47 and SH 21

o

=&

u —
A

Gus Grissom Bivd

Texas A&M
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SH 47/SH 21 Interchange Project Details




SH 47/SH 21 InterChange Project Activities




SH 47/SH 21 Interchange

Winter
2024/Spring
2025

Summer/Fall
2024

Spring 2024

e Data Collection e Schematic Design e Environmental

e Survey Alternatives Studies

e Conceptual e Environmental ® 30% Schematic
Alternatives Studies

* [n-person Public
Meeting

WE ARE
HERE

Summer/Fall
2025

* 60% Schematic
e Value Engineering

e Virtual Public
Meeting

Project Schedule

e Complete
Schematic Design

e Environmental
Clearance



SH 47/SH 21 InterChange ITS Efforts to Date




from SH 47 to FM 2818

FM 1688




FM 1688 Project Details



Project Activities




FM 1688

Spring/Summer

2024

e Data Collection
e Survey

e Conceptual
Alternatives

Fall/Winter
2024

e Geometric
Alternatives

¢ 30% Submittal

WE ARE
HERE

Spring/Summer
2025

e DCC Meeting

e Stakeholder
Meetings

e Existing Drainage
Analysis

* 60% Submittal

Fall/Winter
2025

e Public Meeting
e VE Study

e Environmental
Studies

e 95% Submittal

Project Schedule

Spring 2026

e Environmental
Clearance

e 100% Submittal
® Project Complete



FM 1 688 ITS Efforts to Date



Project Limit
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Project Details




Project Activities




SH 30

WE ARE
HERE

Winter
2023/Spring

Fall/Winter Spring/Summer Fall/Winter

2024 2024 2025 2025

* Project kick-off e Conceptual Design ¢ Refine schematic e VE study
e Data Collection e Design Concept design ® Prepare final
and Analysis Conference e Environmental schematic

Studies
e Public Meeting

Project Schedule

e Environmental
Clearance

e 100% Submittal
* Project Complete



ITS Efforts to Date




Inner LOOP East from SH 6 to W.D. Fitch

®
COLLEGE
STATION

LEGEND

Inner Loop East Study Area
(Alignment not yet determined)
=== Bryan/College Station MPO 2050

Thoroughfare Concept Line
(shown for reference only)




Inner LOOP East Development

DEVELOPMENT GROWTH IN STUDY AREA )N\

Planned Land Development e —

1INCH = 9,000 FEET
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Fountain
West Brazos

Smetana

1 Legend
e . 9 . ) 5 Il Developed
Station M ; (1] ggggtrruction D Segment A
- Planned D Segment B

Development
Segment C

-~

o o i 4 . Floodway
Approximately 4,000 new homes are S < 3 ' 100 Year [ segmentD
planned or under construction, in ;"' S W / - 500 Year
addition to large developments of - . '
1,000+ homes within the Study Area.




Inner Loop East Project Details




Inner Loop East Project Activities




Inner LOOP East Project Schedule

WE ARE
HERE

Late a rly Mid-

2023/Mid

November

7, 2024 2025/Mid- 2025/Mid-

2024 2025 2026

e Environmental e Public Meeting #1 e Environmental e Public Meeting #2 e Public Meeting #3
Studies e Conceptual Studies e Select Preferred e Public Hearing

e Data Collection Alignments e Data Collection Alternative e Environmental
and Analysis Presented and Analysis Clearance

e Alternatives Schematic
Development Approval



Inner Loop East ITS Efforts to Date




Partnership Projects



FM 2347 at FM 2154 Intersection

waBushfWe//bom
Oressing

Existing Road
Union Pacific Railroad

s Sireet Improvements & Bridges
Wellborn Road Through Lanes Roads
George Bush Drive Underpass

mmmmm New Bicycle & Pedestrian Paths

-====- New Bicycle & Pedestrian Bridges

- Pump Station Site




FM 2347 at FM 2154 Project Details




From Arrington Road to SH 6

2022 BRAZOS COUNTY BOND PROGRAM

SH 40
" FROM ARRINGTON TO SH 6
R INTERSECTION IMPROVEMENTS
$16,000,000
CONSTRUCTION, ROW, & UTILITY LOCAL MATCH
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FM 281 8 From FM 60 to SH 6 North
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