


Brazos County, Texas

Adopted FY 2021 Budget
Statement Required by Local Government Code
Section 111.003

This budget will raise more total property taxes than last year’s
budget by an amount of $1,444,005 which is a 1.58 percent
increase from last year’s budget. The property tax revenue to be
raised from new property added to the tax roll this year is
$2,021,578.

The members of the governing body voted on the budget as
follows:

FOR: County Judge: Duane Peters
Commissioner Pct. #1: Steve Aldrich
Commissioner Pct. #2: Chuck Konderla
Commissioner Pct. #3: Nancy Berry
Commissioner Pct. #4: Irma Cauley

AGAINST: N/A
ABSENT: N/A

Property Tax Rate Comparison (Amounts per $100 of appraised
valuation)

FY 2021 FY 2020
Adopted Property Tax Rate $0.495000/100 $0.497500/100
No-New-Revenue Rate $0.488409/100 $0.465318/100
No-New-Revenue M&O Tax Rate $0.545918/100 $0.519688/100
Voter Approved Tax Rate $0.542826/100 $0.508187/100
Debt Service Rate $0.054344/100 $0.050000/100

Total debt obligations for Brazos County secured by property
taxes: $79,071,271.
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BRAZOS COUNTY
BRYAN, TEXAS

September 8, 2020
Duane Peters Phone: (979) 361-4102
Office of the County Judge Fax: (979) 361-4503
200 S. Texas Ave., Ste. 332 Email: DPeters@brazoscountytx.gov

Bryan, TX 77803

TO: MEMBERS OF THE COMMISSIONERS COURT, ELECTED & APPOINTED OFFICIALS,
EMPLOYEES AND CONSTITUTENTS:

I am pleased to present the Brazos County Adopted Budget for Fiscal Year 2021. This document is a
compilation of many hours of planning, projections and collaboration by the Commissioners” Court, the
Budget Office, and elected officials, appointed officials, department heads and their staff. The FY 2021
Adopted Budget is balanced as required by statue.

The financial decisions contained within this document are intended to be representative of the County as a
whole and not one individual. This document is submitted in accordance with all statutory requirements and
will serve as a guide for the Commissioners’” Court to receive comments from the public and carefully
deliberate on the contents prior to final adoption.

Brazos County, like most governmental agencies across the country, continues to feel the effects of the national
economic slowdown due to the uncertain political climate. While the local economy continues to show signs of
slower growth in comparison to prior years. The FY 21 budget was prepared in a conservative manner with an
emphasis on maintaining current service levels and conserving reserves.

The Chief Appraiser for Brazos County has certified the 2020 Brazos County Total Certified Taxable Value
(Before Freeze) at $21 billion as compared to the 2020 of $20.1 billion. This includes $408.3 million in new
taxable value that was not on the appraisal roll in 2020. $546.9 million is the total value of properties still under
appraisal review compared to $9.6 million at certification of values last year.

The FY 2021 adopted budget is balanced at a tax rate of $0.4950 per $100 of valuation. The tax rate will
effectively be raised by 1.35%. The total adopted budget is approximately $267 million for operating, special
revenues, grants, debt, capital, and health insurance. Additionally, the workforce is budgeted at 950 positions,
a net of four more positions than in FY 2020.

Our employees are our one of our most valued assets. We have been deliberately working to increase salaries
during the past few years by providing merit and cost of living increases for employees. However, this year
our priority was to keep the current staff level while also reducing costs. Medical premiums to all the
employees and retirees will remain the same. However, to accomplish this, there is no cost of living included
in this year’s budget.
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The County will continue to offer dental insurance; however, as in previous years the dental premiums are
fully funded by employees and retirees.

The FY 2021 Adopted Budget details capital projects along with funding sources. It also provides a guide in
long range planning for future facilities and infrastructure needs. Many of you have had capital projects
delayed this year and some projects have been eliminated for FY 2021. This has been a sacrifice we have had to
make. However, you have all rose to the challenge and found creative ways to cut costs.

This year has been especially difficult for all of us during this fight against the corona virus. I would like to
thank you all for all your efforts in helping us develop this year’s budget. Together, you all worked hard to cut
costs within your departments. We expect to continue to see a negative economic impact in our community as
the fight against the virus continues. The road ahead remains unclear. Continuing to work together, we will
become a stronger organization and will get through it together.

Moving forward the commissioners court and I have been working with the state, cities, Texas A&M and the
school systems to make plans for the road ahead. We have ordered some equipment in FY 2020 which we felt
would be difficult to procure in FY 2021 such and vehicles, laptops and desk top computers. The Risk
Department has been planning and proving personnel protective equipment for our staff and the public we
serve. We have several departments working on plans as fall flu season approaches. Your continued
cooperation in helping fight against the virus is still needed.

Again, thank you and all your staff for the team effort that was required to develop this year’s FY 2021
adopted budget. With your assistance, Brazos County will move forward into Fiscal Year 2021 continuing to
address the increasing needs of a growing community in a fiscally responsible manner while also balancing
the operational needs of the County and those of our citizens. Thank you all for your assistance during this
challenging process. There will be better times ahead.

Respectfully,
) S
\\'k"‘,,, / s e —
Duane Peters
Brazos County Judge
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BRAZOS COUNTY, TEXAS

In compliance with Local Government Code, Section 111.002 through Section 111.006, this
document has been prepared and has been properly delivered to the Commissioners’ Court of
Brazos County and has been properly filed with the County Clerk of Brazos County for public
inspection and review.

BUDGET HIGHLIGHTS

In accordance with all statutory requirements, the FY 2021 adopted budget is balanced with a property
tax rate of $0.495000 per 100 valuation.

FINANCIAL OVERVIEW

The FY 2021 adopted budget totals approximately $267.6 million for all funds, including $133.4 million
in General Fund appropriations, $886 thousand in the Health Endowment Fund, $44.1 million in Special
Revenue, $3.6 million in Grant Fund Revenues, $11.3 million for Debt Service, $52.9 million for all
Capital Funds, and $21.2 million for the Proprietary Fund. Approximately $7.1 million fund reserves
are projected for Debt Service at the end of FY 2021. Reserves in other funds reflect Brazos County’s
commitment to maintain a strong financial position that will enable us to continue to address future
unforeseen emergencies.

TAX BASE

The 2020 freeze adjusted taxable value Brazos County is $19.1 billion. This represents a total increase
of 3.8% from the 2019 adjusted certified tax roll of $18.4 billion. Total unadjusted land market value
has increased 3.7% over last year while adjusted land values have increased 3.8% over last year. 2020
land market value increased 4%, Improvements increased 3% over last year and Personal Property
increased 3% as well. The mineral interest values have increased by 23% as compared to last year’s
increase of 36%. However, these increases were offset by a total of 1.6 billion in the homestead cap
adjustment, loss of market productivity and loss due to Ag Use Losses. Exemptions have increase by
2% as compared to 2019. Freeze and Transfer Adjustment has increased by 8% over last year. The 2020
taxable valuation along with the rate are used in the tax assessment calculations which ultimately fund
the FY 2021 budget. The average taxable home value in Brazos County has increased 3.25% from
$254,994 in 2019 tax year to $263,281. The maintenance and operations tax rate will effectively be
reduced by 0.54 percent and will decrease taxes for maintenance and operations on a $100,000 home by
approximately $6.80 as compared to last year.

TAX RATE

The Brazos County 2020-2021 Adopted Budget is balanced at a tax rate of $0.495 per $100 valuation
which is $0.006591 more than the effective tax rate of $0.488409 per $100 valuation which is
effectively a 1.35% increase. The “No-new Revenue Tax Rate” is the tax rate that would, on average,
yield the same amount of taxes on existing property as the previous year, previously known as the
“Effective Rate”.



AD VALOREM TAX REVENUE

The Brazos County 2021 Adopted Budget is balanced at a tax rate of $0.495 per $100 valuation.

Based on the current adjusted certified tax revenues, the adopted tax rate of $0.495 per $100 valuation
will result in revenues of approximately $88.5 million available for the General Fund at a collection rate
of 98%. In comparison, last year $86.2 million was raised for the General Fund. This represents an
increase of 2.7% for FY 2021. This rate also funds total outstanding debt of approximately $10.1
million.

EMPLOYEE BENEFITS

COMPENSTION

The FY 2021 Adopted Budget compensation programs reflect the realities of the economic environment
which are beyond our control and mandated by the state legislature. As demands for services continue to
increase in all departments due to the increase in part by local growth trends, difficult choices were
made during the planning process to develop the adopted budget. No cost of living increase nor merit
funds were appropriated for employees. The workforce is budgeted at 950 positions which is a net
increase of four (4) additional positions from FY 2020 to FY 2021.

BENEFITS

Expenditures in the County’s self-insurance health fund have continued to increase as health care costs
continue to increase. During the past several years the Commissioners’ Court increased medical and
dental premiums to all the employees and their dependents to help offset the increasing cost of providing
health and dental care. This budget includes the County’s monthly contribution of $1,274 per employee
or $15,288 yearly. This remains unchanged from FY 2020. A transfer of $2.5 million is included in the
event a spike in cost materializes as delayed procedures are resumed as COVID measures are lifted.

Brazos County has reviewed multiple strategies to help manage the increasing cost in health insurance
over the past few years. During Fiscal Year 2014 the Commissioners’ Court established a Health &
Wellness Clinic contracting with a medical director for the jail and juvenile services. The director is
managing the care for inmates at the county jail and the juveniles at the Juvenile Services department.
The medical director also manages the employee health and wellness clinic for employees, retirees and
dependents covered under the County medical plan. The employee clinic opened March 1, 2018. The
clinic has implemented a wellness component to assist employees to live a more active healthier
lifestyle.



Functions of County Government

Today there are 254 counties serving the needs of over seven million Texans - ranging in size from just
100 residents to over 3 million. Major responsibilities include building and maintaining roads, operating
the judicial system, operating and constructing jails, maintaining public records, collecting property
taxes, issuing vehicle registration and transfers, and registering voters. Counties also provide law
enforcement, conduct elections and provide health and social services to many indigent residents.
Increasing county governments are playing a vital role in the economic development of their local areas.

Structure of County Government

The statutory duties and responsibilities of county officials in Texas are numerous. County government
is generally an extension of state government, principally focusing on the judicial system, health and
welfare services, law enforcement and road construction. Texas counties seldom have responsibility for
schools, water and sewer systems, electric utilities and commercial airports. County governments in
Texas have no ordinance making powers, other than those explicitly granted by the State Legislature.

Brazos County shares organizational features with the other 253 counties in the State: a governing body
(the Commissioners’ Court) consisting of one member elected at large (the County Judge), and four
Commissioners elected from respective precincts. The County Judge is so named because he has actual
judicial responsibility in all but the largest of the Texas counties. In Brazos County, the County Judge is
an executive and an administrator, who’s other primary duties are the presiding officer of
Commissioners’ Court and performing the duties of the Chief Financial Officer.

The Commissioners’ Court of Brazos County serves both as a legislative and executive branch of
government, with budget authority over most county offices. Commissioners’ Court annually sets the
County tax rate, adopts the budget, appoints boards and commissions, approves grants and personnel
actions, and oversees the administration of county government. The Court has adopted a classified
budget as opposed to a line item budget. The classified budget extends to the elected officials and
department heads an element of managerial control.

In Texas county government, there is not a hierarchy level for elected county officials, as all elected
officials answer directly to the voters. The Commissioners’ Court authority over county offices
including elected officials is limited to its authority to approve and disapprove the budgeted funds
appropriated for each department’s activity.

Elected offices created by the Texas Constitution include County Judge, Commissioner, Constable,
County Clerk, District Attorney, District Clerk, Justice of the Peace, Sheriff, Tax Assessor/Collector,
and the Treasurer. These officers are elected at large except for the Commissioners, Constables and
Justices of the Peace, which are elected by individual precincts.

Offices created by legislative act include State District Judges, County Courts at Law, County Auditor,
County Purchasing Agent, County Engineer, Community Supervision and Corrections and Juvenile
Probation. The State District Judges and County Court at Law Judges are elected at large. The
remaining officials are appointed by various boards.



BRAZOS COUNTY ORGANIZATIONAL CHART

BRAZOS COUNTY VOTERS

ELECTED OFFICIALS

COUNTY JUDGE

COUNTY COMMISSIONERS-(4)

DISTRICT
ATTORNEY

[

COUNTY
ATTORNEY

COUNTY
CLERK

SHERIFF

JAIL
FACILITIES

ELECTED OFFICIALS

COUNTY COURT
AT-LAW
JUDGES-(2)

DISTRICT
JUDGES-(3)

JUSTICES OF
THE PEACE (5)

CONSTABLES (4)

COUNTY

DISTRICT
CLERK

TREASURER

TAX

ASSESSOR
COLLECTOR

COUNTY DEPARTMENTS
BUDGET OFFICER
EXPOSITION CENTER
BRAZOS CENTER
FACILITIES MAINTENANCE
FLEET MAINTENANCE SERVICES
INFORMATION TECHNOLOGY
COUNTY ENGINEER
EMERGENCY MANAGEMENT
FIRE PROTECTION
ELECTIONS ADMINISTRATOR
HUMAN RESOURCES
EMPLOYEE MEDICAL CLINIC
PURCHASING
RISK MANAGEMENT
VETERAN'S SERVICES

JUVENILE
BOARD

COUNTY
AUDITOR

COMMUNITY
SUPERVISION &
CORRECTIONS

ASSOCIATE
JUDGES-(3)

JUVENILE
SUPERVISION

JUVENILE
REFEREE

LAW LIBRARY

BRAZOS COUNTY
BAR ASSOCIATION

INTERGOVERNMENTAL AGENCIES

HEALTH DEPARTMENT

TEXAS DEPARTMENT OF
STATE HEALTH SERVICES

EXTENSION SERVICE

TEXASA&M
UNIVERSITY




Brazos County Commissioners’ Court

@ CHUCK KONDERLA

PRECINCT 2

Chuck Konderla
Commissioner, Precinct 2

Steve Aldrich
Commissioner, Precinct 1

Front Row:

Duane Peters
County Judge

Back Row:

Irma Cauley
Commissioner, Precinct 4

Nancy Berry
Commissioner, Precinct 3




COUNTY OF BRAZOS

Elected Officials
Commissioners Court District Clerk
E. Duane Peters, County Judge Gabriel Garcia
Steve Aldrich, Commissioner Pct. 1
Chuck Konderla, Commissioner Pct. 2 District Judges
Nancy Berry, Commissioner Pct. 3 Kyle Hawthorn, 85t District Court
Irma Cauley, Commissioner Pct. 4 Travis B. Bryan IlI, 272nd District Court
Steve Smith, 361st District Court
Constables
Jeff Reeves, Pct. 1 Justice of the Peace
Donald Lampo, Pct. 2 Kenny Elliot, Pct. 1
J. P. Ingram, Pct. 3 Terrence Nunn, Pct. 2
Isaac Butler, Pct. 4 Rick Hill, Pct. 3
Celina Vasquez, Pct. 4
County Attorney
Rod Anderson Sheriff
Chris Kirk
County Clerk
Karen McQueen Tax Assessor/Collector
Kristy Roe
County Court-at-Law Judges
Amanda Matzke, CCL 1 Treasurer
Jim Locke, CCL 2 Laura Davis

District Attorney
Jarvis Parsons

Appointed Officials/Department Heads
Dana Zachary, Associate Judge 1
Misty Swann, Assoc. Judge 2 & Juvenile Referee
Wendy Hencerling, Associate Judge 2
Katie Conner, County Auditor
Joanna Spencer, Brazos Center Director
Irene Jett, Budget Officer
Tanya Skinner, Collections Director
Trudy Hancock, Elections Administrator
Michele Meade, Emergency Management Director
Prarthana Banerji, County Engineer
Carl Kolbe, Exposition Complex Director
Ken Chadwick, Fleet Maintenance Services
Jennifer Salazar, Human Resources Director
Eric Caldwell, Chief Information Officer
Linda Ricketson, Juvenile Services Director
Charles Wendt, Purchasing Director
Desmond Harris, Records Management Director
Leslie Contreras, Risk Management Director
Dusty Tittle, County AG Extension Agent



BRAZOS COUNTY PROFILE

Brazos County is in East Central Texas, in an area bounded on all sides by large metropolitan areas.
Dallas-Ft. Worth is 180 miles to the north, Houston 95 miles to the southeast, Austin 104 miles to the
west, and San Antonio 166 miles to the southwest. There are two major cities in the County that make
up the business and cultural center, Bryan and College Station that have a combined population of
approximately 172,400. The City of Bryan is the county seat. The 2019 county population is projected
at 229,211. Brazos County also includes the Cities of College Station, Bryan, Wixon Valley and the
towns of Kurten and Millican.

Population

240,000

220,000

Population

140mlIIIIIIlllI
120000 el AN SN 4N 4B 45 4B 5

2010C 2011 * 2012 * 2013 * 2014 * 2015 * 2016 ** 2017 ** 2018 ** 2019 **
Calendar Years

* Projections for 2011-2015 are from the Texas State Library and Archives Commission
** Projections for 2019 is from the United States Census Bureau: Population Est. as of July 1, 2019

County services and responsibilities include:

Building and maintaining county roads

Operating the judicial system

Registering voters and holding elections

Maintaining public records

Providing law enforcement

Building and operating jails

Office of Emergency Management

Coordination and support of volunteer fire department network
Collection of property and sales taxes

Providing health and social services to the indigent

2010 Census Population: 194,851
Median household income:  $37,468

Racial Composition: White — 81.1%
Hispanic — 23.9%
African American —11.1%
Other — 7.8%



THE BUDGET PROCESS

The FY 2021 Adopted Budget covers a twelve-month period from October 1, 2020 through

September 30, 2021. The purpose of the budget preparation process is to develop a work program and
financial plan for Brazos County. The goal is to produce a budget document that clearly states which
services and functions will be provided with the resources available.

The budget document should be clearly understandable by the taxpayers and citizens at large and should
be a policy document which defines issues in a manner that allows Commissioners’ Court to make
sound business decisions regarding county programs and finances. The Commissioners’ Court must be
given enough information to make funding choices between alternative programs and priorities.

The budget document provides offices and departments with a work program in support of their
individual and collective missions. Furthermore, it also provides the Budget Officer and the County
Auditor with a financial plan to assure that the County operates within its financial means.

Finally, the budget serves as an important reference document that provides extensive information on
the nature and scope of County operations and services.

Budget Requests:

During this phase of the budget cycle, departments are given the opportunity to request funding for the
next year’s operation. This phase is divided into requests for the current level of service (baseline
budget), requests for capital outlay, and requests for service level changes.

Baseline Budget — The baseline budget is defined as the level of service currently being provided by the
department and should only be affected by workload volumes and inflationary pressures. For budget
preparation purposes, requests for new positions are considered service level changes and are not
included in the baseline budget.

Budget Criteria for Review of the Baseline Budget — The first step in analyzing a department’s budget
submission is to review the department’s current base line budget and make any needed
recommendations for modifications to the base in accordance with the following criteria:

1. Workload Decreases: If a department has had a workload decrease (including efficiencies
created by technology improvements), or some other programmatic change which has
resulted in a lower demand for service, then budget reductions may be recommended to
reflect this decrease.

2. Changing Circumstance: If circumstances have changed in the community or in the
customer base which no longer justifies the continuation of a department’s program at its
current level, then the budget reductions may be recommended to reflect this change.

3. Revenue Shortfalls: If a past program was fully or partially funded based on an expectation
of additional revenue and that revenue has not materialized or continued as expected, then
budget reductions may be recommended to bring expenses in line with the actual revenue.




4. Decrease in Non-General Fund Revenue: If a program was fully or partially funded by Non-
General Fund revenue and that revenue has been reduced or eliminated, the increase to the
General Fund will be evaluated as a Program Change.

Capital Outlays — Capital outlays are expenditures for the acquisition of capital assets, including the cost
of land, buildings, permanent improvements, machinery, large tools, furniture and equipment. Capital
outlay refers to those items that cost more than $5,000 per unit. Requests for new or different vehicles
are also subject to the capital outlay process.

Service Level Change Requests — Given the increased costs of overall operating expenses and the impact
of those expenses on the County’s overall available funds, service level changes that produce savings are
looked on more favorably than those that increase costs.

Service Level Change Requests refer to requests that change the level of service or method of operation.
Generally, Service Level Changes Requests are for positions, equipment and associated supplies and
contractual services necessary to support a new or expanded program. However, they may take the form
of service level reductions or eliminations. Information submitted in support of the change describes
how the proposal will improve service.

Budget Review

Commissioners’ Court Workshops — During this phase of the process the County Judge and
Commissioners hold budget hearing workshops. Each department is given the opportunity to discuss the
department’s budget requests. The sessions are open to the public. The Budget Officer includes the
Commissioners in each step of the process to ensure that specific requirements are accomplished; that
goals are met; and issues are resolved. Elected officials and department heads are asked to highlight
specific needs. In this manner the Commissioners’ Court may then prioritize requests, prioritizing them
against available funding.

Budget Office Review - During this phase of the process, the County Judge conducts a review of
departmental requests. Also, during this time, the revenue estimates and fund balance projections from
the County Auditor will be received. These estimates and projections, as well as tax roll information
from the Brazos County Appraisal District and the Tax Assessor/Collector, will be used to formulate
budget balancing strategies. This information will form the basis for a priority setting session of the
Commissioners’ Court.

Once the final tax roll is received and the effective tax rate has been calculated, the Commissioners’
Court will be informed on the status of the budget. The Commissioners’ Court will give direction
relating to any possible tax rate increase or decrease.

Prior to the finalization of the budget, each office is informed of the recommended level of funding for
each department.  Any disagreement may be appealed by the office or department to the
Commissioners’ Court during the next phase of the process. The County Judge and the Budget Office
will provide the Commissioners’ Court with a balanced budget in the Adopted Budget document.
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Adoption of the Budget

Commissioners’ Court Deliberations - The Commissioners’ Court will hold budget hearings in
accordance with the budget calendar. Department officials and outside entities will have an opportunity
to meet with the court on these dates or any revisions of these dates.

After the Commissioners’ Court completes its deliberations and holds the public hearing (s) on the
proposed budget, the court will vote to adopt the budget. The Commissioners’ Court may make changes
to the proposed budget it deems necessary prior to the adoption.

Implementation of the Adopted Budget

Upon adoption by the Commissioners’ Court, a copy of the budget will be filed with the County Clerk.
The County Auditor is responsible for the financial accounts of the County and the preparation of the
monthly budget statements. The Budget Office is responsible for the daily administration of the budget.

Budget Amendment — Except through certification of the County Auditor and through approval by
Commissioners’ Court, the total amount appropriated in the budget cannot be amended. However, funds
may be reallocated to different expenditure accounts. These types of changes to the budget occur in the
form of budget transfers. The following briefly describes the process for approval of budget transfers.

The office or department requests a transfer of funds from one expenditure group to another. The
Budget Office evaluates the requests to determine its appropriateness and availability of funds. The
Budget Office then forwards the transfer to Commissioners’ Court for consideration. If approved by the
Commissioners’ Court, the Budget Office makes the appropriate changes in the financial management
system to reflect the transfer.
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BRAZOS COUNTY, TEXAS
Budget Planning Calendar for 2020-2021

Date

Calendar of Events

Feb 13

Capital Improvement Requests Due to Budget Office

March 2 - March 6

Departmental Meetings with Capital Improvement Committee

April 16 Budget Instructions and worksheets distributed
Deadline for departments to return completed budget request forms to the
May 22 Budget Office.

May 23 - June 12

Budget Office enters data into system.

June 13

Budget Office delivers budget request worksheets to Commissioners and
Department Heads.

June 17 - July 5

Commissioners Court meeting with Elected Officials/Department
Heads/Outside Agencies

July 25 Deadline for receiving Certified Values from Chief Appraiser
August 18 FY 2021 Proposed Budget filed with County Clerk & County Auditor
August 18 72 hour notice for Open Meetings Notice
Commissioners Court to discuss tax rate, if proposed tax rate will exceed the
rollback rate or the effective tax rate (whichever is lower), take record vote and
August 21 schedule public hearings. 10:00 a.m.
August 14 Publish Effective and Rollback Tax Rates, Schedules, and Fund Balances
August 14 Publish Notice of Public Hearing on Budget and Elected Official Salaries
August 28 72 hour notice for Open Meetings Notice
September 2 Public Hearing on Proposed Budget (LGC 111.007) 1:30pm
Public Hearing on Proposed Tax Rate, schedule and announce meeting to adopt
September 2 tax rate (LGC 111.007) (if required) 1:45pm
August 30 72 hour notice for second public hearing (Open Meetings Notice)
2nd Public Hearing on Proposed Tax Rate, schedule and announce meeting to
September 3 adopt tax rate (LGC 111.007) (if required) 6:00 pm
September 4 72 hour notice to Adopt Budget and Tax Rate (Open Meetings Notice)
September 8 Public Meeting to Adopt Budget and Tax Rate 10:00 am

1) Vote to adopt budget
2) Vote to adopt tax rate

3) Vote to ratify property tax increase from raising more revenue from
property taxes than in the previous year (LGC 111.008¢) (if required)

Dates are subject to revision by any and all requirements for setting tax rates

2021 Budget Planning Calendar
12




ACCOUNTING SYSTEM

Basis of Accounting — The County complies with Generally Accepted Accounting Principles (GAPP)
and applies all relevant Governmental Accounting Standards Board (GASB) pronouncements.

The modified accrual basis of accounting is used. Under this method, revenues are recognized when
they become measurable and available. Measurable means the amount of the transaction can be
determined and available means the amount is collectible within the current period. Expenditures are
recorded when the liability is incurred except for unmatured interest on general long-term debt, which is
recognized when paid.

Basis of Budgeting - The Brazos County budget is prepared on a modified accrual basis consistent with
generally accepted accounting principles and budgetary control takes place at the account category level.
Under the modified accrual basis of accounting, revenues are recognized for budgetary purposes when
they are received or become measurable. For example, property tax revenue is measurable when the
statements are produced. Expenditures are recognized when the related fund liability is incurred, such
as with issuance of a purchase order.

Revenue Estimates - The County Auditor provides revenue estimates for the upcoming fiscal year.
Estimates that are incorporated into the budget document are based on trend analysis, current and/or
pending legislation, and economic conditions.

Budget Control - The County maintains an encumbrance accounting system as a method of budgetary
control. Estimated purchase amounts are encumbered prior to the release of purchase orders to vendors.

Budget Administration- The approved budget is prepared in line item format; however, with the
adoption of the budget, administration will be at the category level. This method of budgetary control
will allow for individual line item (e.g. Office Supplies) to exceed the appropriated amount if the
category does not exceed the total amount appropriated for the category. Any transaction that would
cause the category to exceed the budgeted appropriation will require a budget amendment or transfer.

Budget Transfers — Budget Transfers fall into two different categories, those that can be approved by the
department head and those that require approval of the Commissioners’ Court prior to any expenditure
of funds. Under state law, the budget cannot be exceeded in any expenditure category. In addition, the
total of the budgets for the General and certain Special Revenue Funds cannot be increased once the
budgets are adopted unless certified by the County Auditor and approved by Commissioners’ Court.

Each expenditure category is the sum of individual, similar line item allocations. (Each group is defined
in the Glossary section of the Appendix) This presentation of budget data is designed to provide offices
and departments detailed information but with greater flexibility in the management and control of their
budgets. This system reduces unnecessary bureaucratic control while continuing to provide sound
financial and management information.

Although budgetary data is presented in the budget document according to expenditure category,
detailed line item information has been input into the County’s financial management system.



The FY 2020-21 Adopted Budget appropriates funds using the following expenditure categories.

Salary and Wages
Benefits

Departmental Support
Repairs and Maintenance
Minor Acquisitions

e Contracts for Services

e Professional Services

e Community Contracts

e Capital Outlay

e Inter-fund Transactions

A) Budget Adjustments — Transferring funds between line items within each expenditure
category for purpose of budget administration can be done by department head or elected
officials and do not require further approval of the Commissioners’ Court prior to any
expenditure of funds. Some departments have multiple divisions, adjustments are may also
be made between category within the various divisions of a department.

B) Budget Amendments — All other transfers require approval of Commissioners’ Court via a
budget amendment request form submitted via the Budget Office. They can take the form of
moving funds from one category to another and between funds. Additionally, changes in the
authorized level of funding that increases or decreases the total, or bottom line, of the budget
are also submitted for court approval. Budget amendments may include both revenue and
expenditure, or offsetting amounts, and are authorized only by majority vote of the
Commissioners’ Court. The County Auditor must certify any revenue increase to the budget.

Fund Balance Classifications — The County’s Commissioners’ Court meets on a regular basis to
manage and review cash financial activities and to ensure compliance with established policies. It is
the County’s policy to fund current expenditures with current revenues and the County’s mission is
to strive to maintain a diversified and stable revenue stream to protect the government from
problematic fluctuations in any single revenue source and provide stability to ongoing services. The
County’s highest level of decision-making authority resides in its Commissioners’ Court. The
Commissioners’ Court can commit and assign amounts as needed for specific purposes. It can also
modify or rescind unrestricted fund balance arrangements as needed. It usually requires a special
meeting or a resolution for the change in committed fund balance arrangements. When both
restricted and unrestricted fund balance are available for use, it is the County’s policy to use
restricted resources first, then unrestricted resources as they are needed. For unrestricted fund
balance, the committed amount should be used first, assigned amount next, and unassigned amount
should be used last. The County’s unassigned fund balances will be maintained to provide the
County with enough working capital and a margin of safety to address local and regional
emergencies without borrowing.

Under GASB 54, fund balances are required to be reported according to the following
classifications:

Nonspendable Fund Balance — Includes amounts that cannot be spent because they are either not
in spendable form, or, for legal or contractual reasons, must be kept intact. This classification
includes inventories, prepaid amounts, assets held for sale, and long-term receivables.
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Restricted Fund Balance — Constraints placed on the use of these resources are either externally
imposed by creditors (such as through debt covenants), grantors, contributors or other
governments; or are imposed by law (through constitutional provisions or enabling legislation).

Committed Fund Balance — Amounts that can only be used for specific purposes imposed by a
formal action of the government’s highest level of decision-making authority. The County’s
highest level of decision-making authority resides with the Commissioners’ Court. The
constraints imposed by the resolution of the Commissioners’ Court remain binding unless
removed or changed in the same manner employed to previously commit those resources.

Assigned Fund Balance — Amounts that are constrained by the County’s intent to be used for
specific purposes, but that do not meet the criteria to be classified as restricted or committed.
Such intent should be expressed by the Commissioners’ Court or its designated officials to assign
the amount to be used. Constraints imposed on the use of the assigned amounts can be removed
with no formal action.

Unassigned Fund Balance — This is the residual classification of the General Fund. Only the
General Fund reports a positive unassigned fund balance. Other governmental funds might
report a negative balance in this classification, as the result of overspending for specific purposes
for which amount had been restricted, committed or assigned.
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FUND STRUCTURE

Brazos County maintains budgetary control of its operating accounts using various funds. A “Fund’ is a
balanced set of accounts with identifiable revenue sources and expenditures It is segregated for the
purposes of measuring a specific activity. The County’s budget contains various funds. This document
includes all funds for which the Commissioners’ Court has budgetary oversight responsibility.

The General Fund — As a major fund, the general fund is the general operating fund of the
county. The general operating fund accounts for all resources not required to be accounted for in
other funds. This fund provides for the general government or daily operations for the county.
The primary sources of revenue to the general fund are property tax, sales tax, fees, and charges
for services.

Health Endowment Fund - accounts for all financial resources associated with the
establishment of the fund. The corpus of the fund was provided through the State’s distribution
of a portion of the “Tobacco” settlement in 1999.

Special Revenue Funds — Funds specifically required accounting for revenues and expenditures
restricted for specific purposes. Special revenue funds include Hotel Occupancy Tax, State
Lateral Road, Unclaimed Property, Law Library, Local provider Participation, Alternative
Dispute Resolution, Law Enforcement Education, County Records Management, County Clerk
Records Management, County Clerk Archival, District Clerk Management, District Clerk
Archival, Justice of the Peace Technology, County and District Court Technology, Forfeitures,
D.A. Hot Check Collection, Bail Bond Board Fee, Voter Registration, Vehicle Inventory Tax
Interest, Sheriff — Crime Fund, District Attorney — Crime Fund, Primary Election Services and
Brazos County Housing Finance Corporation.

Grant Fund — Funds specifically funded by state or federal agencies to be used to supplement
budget allocations and/or in support of services provided by County offices and departments.
Also serve as potential seed money for new programs and/or services, particularly within County
priority areas of concern, identified gaps in service and other service needs.

Debt Services — Fund is used to account for the payment of principal and interest on bonded
long-term indebtedness. Primary sources of revenue include ad valorem taxes and interest
income.

Capital Projects — Funds specifically designed to account for the acquisition or construction of
major capital facilities, major capital improvements, and/or the acquisition of equipment.

Proprietary Fund — Fund created to account for the activity within the County’s self-insured
health insurance program and its group life insurance plan.



FINANCIAL SUMMARY OVERVIEW

This budget document includes appropriations for all governmental funds, unless otherwise noted. The
audited financial statements include various fiduciary funds that do not fall under the jurisdiction of the
Commissioners’ Court and are therefore not reported in this document.

REVENUES

Revenues are most import to the budget process, for without funding there would be no resources to
fund the expenditures. County government has very limited resources from which to draw upon and
almost all are strictly determined and limited by the state government with very few locally optional
alternatives. Revenue estimates are provided by the County Auditor and consists of combination of
trend analysis, economic forecast, and special conditions. Revenues are categorized in the following
manner:

Property Tax (current) — Includes all ad valorem taxes collected on the current year’s tax roll issued
October 1%, All collections related to this tax roll should be accounted for as “current” until June 30™
the following year, at which time uncollected taxes become officially delinquent.

Property Tax (delinquent) — Includes ad valorem tax collections for the current year deemed “past due.
This would include all taxes collected from the current year after June 30, and all taxes collected during
the year for a previous tax roll year

TIF Payments — Includes all refunds made on Tax Increment Financing Zones. As the property within
the TIFZ develops the County collects taxes based on the appreciated appraised values at the rate
established annually by Commissioners” Court. Once the taxes have been paid each year the County
remits the amount of taxes attributable to the increase in the appraised values (captured value) to the
TIFZ to be used to fund the project plan.

Penalty & Interest on Taxes - Includes taxes that become delinquent (but not past due) on February 1% in
the year following the issuance of a tax roll. After February 1%, the taxpayer is required to pay a penalty
for late payment, as well as interest from February 1% at a specified annual rate. This account is used to
account for all such penalties and interest collected.

Sales Tax — Includes sales tax revenue received from the Texas State Comptroller for taxes collected in
Brazos County for the twelve-month period of October 1% through September 30™.

County Sales Tax — Includes sales tax revenue received from the State Comptroller for taxes collected in
Brazos County for the twelve-month period of October 1% through September 30™.

Mixed Drink Tax — Includes tax assessed by local vendors and remitted to the State Comptroller monthly
then in turn the State remits the County’s portion of the tax to the County on a quarterly basis.

Fees of Office — Fees charged for services performed by county offices.
Fines & Forfeitures — Includes fines assessed by the courts and bond forfeitures.

Interest — Includes revenue received as interest from investments and bank accounts.



Other Revenue — Includes revenue not classified in another category.

Reserves — Includes the use of fund balance unspent from previous years or set aside to meet a specific
obligation.

MAJOR GENERAL FUND REVENUE HIGHLIGHTS

The FY 21 adopted budget is based on projected receipts of taxes, fees, other revenues and reserves
which total slightly over $133.4. The County General Fund includes much of operational and service
activities that the County is required to undertake. For the year ending September 30, 2021
approximately 80% of the revenues used to resource General Fund activities are raised primarily from
ad valorem tax and sales which decreased 4.9% over the previous year. Use of Reserves makes up the
next highest category of resources at approximately 9.91%. Major categories of revenue and the
projection assumptions are as follows:

PROPERTY TAXES: The County’s total property tax receipts comprise approximately 68% of
revenues and are estimated at 4% more than the 2020 adopted amount. This revenue projection reflects
property tax collected for the general fund and general capital improvements fund. The general fund
portion of the current tax rate is budgeted to increase from $86.2 million in FY 2020 to $89.8 million in
the adopted FY 2021 budget. Below are the historical tax rates for Brazos County. The FY 2021
adopted total tax rate is $0.495 per $100 appraised valuation for calendar year 2020.

BRAZOS COUNTY
PROPERTY TAX RATES BY TAX YEAR
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SALES TAX: Brazos County voters approved a %2% sales tax. It comprises 13.53% of the total revenue
and is the second largest source of general fund revenue. Sales tax receipts for FY 20 were budgeted at
$18.2 million and estimated to decrease to $18 million in the FY 2021 adopted budget.

BRAZOS COUNTY
SALES TAX REVENUE BY FISCAL YEAR
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FEES, FINES & OTHER PAYMENTS: Comprising 7.78% of total revenues, fines and fees
represent the third largest other revenue other than the use of fund reserves. This category reflects fees
charged for services such as copy fees, records management fees, administrative fees, and processing
fees. Also included are fines assessed by the courts and bond forfeitures. The FY 2021 fees, fines and
other payments are projected to decrease to $11.6 million to $10.3 million or $1.2 million as compared
to FY 2020. The impact of COVID-19 on the court system is expected to continue into FY 2021.

GENERAL FUND MAJOR EXPENDITURE HIGHLIGHTS

Expenditures are divided into the following major categories:

Salary and Wages
Benefits

Departmental Support
Repairs and Maintenance
Minor Acquisitions
Contracts for Services
Professional Services
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e Community Contracts
e Capital Outlay
e Inter-fund Transactions

Presented in the budget document are expenditures by classification as well as by function for analysis
purposes only. The FY 2021 adopted budget is approved by category and allows for the departments to
adjust funds between accounts within the operating category without court approval. This process
allows the department greater authority and flexibility over the management of funds. However, funds
requested for transfer from salaries, fringe benefits, or capital outlay requires Commissioners’ Court
approval. All other formats are presented to assist in presentation, for review and analysis only.

Salaries and fringe benefits comprise approximately 56.1% of total expenditures, followed by 11.3% of
departmental support, 6.1% repairs and maintenance, contracts for services comprise 4.5%, professional
services make up 7.5%, contracts for community support make up approximately 4.1%. 5.8% is set
aside for capital outlay and 4.7 % inter-fund transfers.

SPECIAL REVENUE HIGHLIGHTS

Special Revenue funds are those funds for which the County collects revenues, fines, fees, etc. that must
be used for a specific statutory activity. The Local Provider Participation Fund represents 82%, the
Hotel Occupancy Tax fund represents 4% of the total special revenue funds, 14% are minor special
revenues. The source of revenues has been disclosed as well as the related budgeted expenditures.

GRANT REVENUE HIGHLIGHTS

The Grant Funds are specifically funded by state or federal agencies. These funds are to be used to
supplement budget allocations and/or in support of services provided by County offices and
departments. The TJID — Juvenile Grants represent 37.2% of the grants, followed by the Coronavirus
relief Fund — FEMA at 30.19%, Metropolitan Planning Organization (MPO) at 10.3 %, followed by
Office of the Attorney General to the District Attorney at 9.2 %, the 13.11% remaining are minor grants.

Since the 2008 economic downturn, local governments have been struggling to meet the increase in
demand for services while grant funding from the federal and state agencies have decreased in this same
period. Although the local economy has seen improvements, funding from the state and federal levels
have not increased locally. Most of these grants pay for expanded programs and do not replace any
current spending while also increasing the requirements for current matching funds; therefore, they offer
minor budgetary relief. The County has replaced funding for some of the programs that were funded
wholly or in part by federal and state grants. Looking forward, all indicators consistently predict that
federal and state agency funding levels will continue to decrease. Consequently, more local funding will
be required to continue current grant funded programs.

DEBT SERVICE HIGHLIGHTS

The Debt Service Fund accounts for the receipt of tax revenue and the disbursement of principal and
interest associated with the County’s debt. The tax rate set by Commissioners’ Court is made up of two
parts - “maintenance and operations” (M & O) and “interest and sinking” (I & S). M & O tax revenue
may be used by the Commissioners’ Court as deemed necessary. | & S tax revenue may only be used to
pay principle and interest associated with County debt.
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A primary objective of the Commissioners’ Court has been to manage debt financing in a manner that
would allow the County to maintain its debt service tax rate at less than $0.08 cents per hundred dollars
valuation.

The total debt outstanding for FY 2021 is $79 million of that $64.8 million in principal and $14.2 in
interest on the debt. $10.1 million of the total debt service requirement is due during FY 2021 of that
$7.5 million in principal and $2.6 million is the total interest is | & S on the debt.

CAPITAL IMPROVEMENT PROGRAM HIGHLIGHTS

Brazos County has been committed to developing a formal Capital Improvement Program (CIP). This
program identifies the major capital needs for the county for the next five to ten years and provides a
plan for funding present and future projects for roads, infrastructure, major repairs and upgrades to
county facilities and the replacement of capital equipment including technological enhancements.

A Capital Improvement Committee (CIC) was formed and is responsible for reviewing departmental
requests and proposing a five-year Capital Improvement Program. The committee includes the
following representatives:

County Auditor

Budget Officer

County Engineer

Director of Building Maintenance
Director of Information Technology
Purchasing Agent

Commissioners’ Court — 2 Members

The overall goal of the CIC is to develop Capital Improvement Program recommendations that:

e Preserve the past by investing in the continued upgrade of county assets and infrastructure.

e Protect the present with improvements and/or additions to facilities, roads and capital
investments.

e Plan of the County.

The Capital Improvement Committee evaluates capital projects based on the urgency of the project, the
readiness of the project, whether the project is suitable for separating into phases and whether the project
is consistent with the overall CIP program.

Capital Project Fund — General Capital Improvements:

In 1994 The Commissioners’ Court established a separate fund to provide accountability for the
purchase of specific equipment to support departmental needs and to replace existing equipment as it
wears down. During the capital improvement process, departments submit requests for funding for the
next fiscal year and an additional 4-year projection of additional projects. Each of these requests are
reviewed, evaluated and prioritized. The following are highlights of the projects to be funded.
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$6.8 million is set aside under the direction of the Commissioners Court. Of that $5.8 million is to repair
hail damage on roofs and equipment caused by the hailstorm which occurred in May 2020. The expected
cost estimate for repairs range between $8 -$12 million. The repairs are likely to take span two or three
fiscal years to complete.

$59,000 is set aside for an internal emergency system to be service county departments. Risk
Management will manage this project to wrap around all the other safety measurers currently in place to
safeguard employees.

$1.4 million is set aside for financial software replacement and upgrade of the current financial software.
The current software has been replaced with a modern software to address additional needs by users.
From research to go live, the replacement of financial software has been a multi-year project and go live
occurred during FY 2020 with several departments currently using the software. Several other portions
of the software are expected to go live during FY 2021. The departments include the Budget module,
Human Resources and Road & Bridge.

$204 thousand is set aside for the Facility Services department for the purchase of equipment some of
which include two (2) pickup trucks, safety ladders, laser engraver replacement and zero turn mower.
Additional monies have also been set aside in the general fund to address ongoing maintenance and
repair issues for county buildings.

$634,900 is appropriated for all vehicle replacements and vehicle equipment. Of this $104,000
represents vehicle equipment for vehicles purchased in FY 2020. The vehicles were procured in
anticipation of a shortage due to the delays in manufacturing process due to the COVID-19 pandemic.

$1.3 million is set aside for Equipment — Other. Of this. $200,000 is for an asphalt tank replacement for
Road & Bridge Department. $143,000 is for two additional forklifts for the Exposition Complex.
$902,947 is set aside for various equipment projects under the direction of Commissioners Court.

$41,400 for a forklift for Road & Bridge.
$1 million is set aside for land acquisition

$4 million is set aside for Roads- Capital for Road & Bridge

Capital Project Fund — Juvenile Expansion 2017:

The Juvenile Detention expansion and remodeling project got underway during FY 2018. The facility is
planned to increase the level of beds to house juveniles, increase staff office and conference space,
remodeling of offices as well as additional office space, provide an upgraded courtroom space and office
area, increase parking space, provide additional functional space for staff dealing with troubled youth.
Additionally, classroom space is also included to replace the portable classrooms. $5,010,000 is
appropriate to complete the project for FY 2021. Completion is expected to be complete the Fall of
2020.

Capital Project Fund — Certificate of Obligation 2020

The Commissioner’s Court plans to issue certificates of obligation during the fall of 2020. Plans are in
place to fund the purchase and equipping of a new Facility Services Building appropriated at a total of
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$737,412 with $48,039 set aside in FY 2021 to complete additional remodeling of the building
purchased during FY 2020. $4.4 million set aside for the complete Jail Kitchen Expansion project. Of
this$3.6 million is included in FY 2021 to complete the project. The Agri-Life Extension total project
budget is $3 million of which $2.8 million is included in FY 2021. $5 million is set aside for the
replacement/upgrade of hail damaged roofs and equipment. $3.4 million is set aside for land acquisition.
Capital road projects are included at $3.5 million from these funds. $840,000 is included for Road &
Bridge heavy equipment.

PROPRIETYARY FUND HIGHLIGHTS

There is one Proprietary Fund used to administer the County’s health and life insurance activities for
County employees, and for other entities that have elected to participate. The County has elected to self-
insure its health insurance program and its group life insurance plan. Revenues for the fund come from
employee insurance premiums funded by the participating entity and employee dependent premiums
paid by the employee $21.2 million is set aside to fund the Health and Life Insurance Fund.

A Health & Wellness Clinic was created in FY 2014 to establish an employee clinic to serve all county
employees, their dependents and retirees who are on the county medical plan. The clinic is intended to
help reduce health care costs for Brazos County employees, qualifying retirees and their dependents on
the county health insurance. The clinic began seeing patients on March 1, 2018.

SUMMARY

Brazos County provides services to virtually all its’ approximately 229,211 residents. However, these
services are more highly concentrated among individuals who find themselves in need of assistance or
within the judicial system. Many services are provided directly through the various County offices.
Other services are provided through cooperative arrangements with other non-profit organizations as
well as the City of Bryan and the City of College Station.

The magnitude of the COVID-19 pandemic is expected continue to unfold during FY 2021. Adjustments
will continue to be made through out the departments as the need arises. Service levels will be adjusted
as needed as well. However, we have plans in place to position ourselves in a manner which will allow
us to rise up to navigate the challenging times ahead.

The Fiscal Year 2021 Adopted Budget represents a balanced budget and demonstrates teamwork by the
members of Commissioners’ Court, elected officials, department heads, employees and citizens in this
extensive and complex budgeting process. Brazos County continues its approach of prudent financial
management practices by continually analyzing operating costs and encouraging departmental
efficiencies. To all elected and appointed officials, department heads and staff, thank you for your hard
work, dedication and cooperation during the FY 2021 budget process.
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BRAZOS COUNTY
RESOLUTION LEVYING A TAX RATE
FOR THE COUNTY OF BRAZOS
FOR THE TAX YEAR 2020

WHEREAS, the Commissioners’ Court is responsible for the levy for adoption of a tax
rate for Brazos County.

NOW, THEREFORE, BE IT RESOLVED that the Commissioners’ Court of Brazos
County, Texas does hereby levy or adopt the tax rate on $100 of valuation for the County of Brazos
for the tax year 2020 as follows:

$0.4407  for the purpose of maintenance and operations
$0.0543 for the payment of principal and interest on county debt
30.4950 Total Tax Rate

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S RATE.

BE IT FURTHER RESOLVED that the tax assessor/collector is hereby authorized to
assess and collect the taxes of Brazos County in Accordance with the above set rate.

ADOPTED this the8th day of Se
\ =

ane Peters, County .ﬁdge

Steve Aldrich, Commissioner Precinct 1

Nancy Berr{, Commissioner Predinct 3
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BRAZOS COUNTY, TEXAS
ADOPTED 2020 TAX RATE

CALCULATION OF TAX REVENUE
Budget Period Ending September 30, 2021

HISTORICAL DEMOGRAPHICS:

TAXRATE

TAX NET TAXABLE GENERAL DEBT TAXES

YEAR VALUE FUND SERVICE TOTAL LEVIED
2009 $ 9,958,033,650 0.3966 0.0834 0.4800 $ 47,798,562
2010 $ 10,281,394,248 0.4012 0.0844 0.4856 $ 49,926,450
2011 $ 10,864,866,796 0.4037 0.0813 0.4850 $ 52,694,604
2012 % 11,236,181,618 0.4071 0.0779 04850 $ 54,495,481
2013 % 11,735,963,016 0.4168 0.0707 04875 3 57,212,820
2014 $ 12,825,944,466 0.4226 0.0624 0.4850 $ 62,205,831
2015 $ 13,604,036,182 0.4248 0.0602 0.4850 $ 65,979,575
2016  $ 14,429,444,108 0.4258 0.0592 0.4850 $ 69,982,804
2017  $ 16,165,956,398 0.4290 0.0560 0.4850 $ 78,404,889
2018 $ 17,278,100,955 0.4317 0.0533 0.4850 $ 83,798,790
2019 $ 18,444,501,585 0.4475 0.0500 04975 3 91,761,395

Adopted:

2020 % 19,138,691,417 0.4407 0.0543 0.4950 $ 94,736,523

@ 100% @ 98%
$ 84,344,213 M&O $ 82,657,329
$ 10,392,309 1&S $ 10,184,463
Over 65 Ceiling $ 5,745,312 $ 5,630,406
Disabled Person Ceiling $ 256,157 $ 251,034
$ 100,737,992 $ 98,723,232
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Date: 08/06/2020 11:32 AM

Taxing Units Other Than School Districts or Water Districts
2020 Tax Rate Calculation Wor ksheet

Brazos County 979-361-4109
Taxing Unit Name Phone (ar ea code and number
300 E 26th St, Bryan, TX, 77803 http://www.brazoscountytx.gov
Taxing Unit Address, City, State, ZIP Code Taxing Unit's Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to
calculate the no-new-revenue (NNR) tax rate and voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per
$100 of taxable value calculated. The calculation process starts after the chief appraiser delivers to the taxing unit the certified appraisal

roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or employee has

accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee
submits the rates to the governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Cal culation Worksheet, School District without
Chapter 313 Agreements or Comptroller Form 50-884 Tax Rate Cal culation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water
District Voter-Approval Tax Rate Worksheet for Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water
District Voter-Approval Tax Rate Worksheet.

The Comptroller's office provides this worksheet to assist taxing units in determining tax rates. The information provided in this
worksheet is offered as technical assistance and not legal advice. Taxing units should consult legal counsel for interpretations of law
regarding tax rate preparation and adoption.

STEP 1: No-New-Revenue Tax Rate

The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on atax
rate that would produce the same amount of taxes (no new taxes) if applied to the same properties that are taxed in both years. When
appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calcul ated for each type of tax the county levies.

While uncommon, it is possible for ataxing unit to provide an exemption for only maintenance and operation taxes. In this case, the
taxing unit will need to calculate the NNR tax rate separately for the maintenance and operations tax and the debt tax, then add the two
components together.

Line No-New-Revenue Rate Activity Amount/Rate

1. | 2019 total taxable value. Enter the amount of 2019 taxable value on the 2019 tax $19,163,932,942

roll today. Include any adjustments since last year's certification; exclude Tax Code
Section 25.25(d) one-fourth and one-third over-appraisal corrections from these
adjustments. Exclude any property value subject to an appeal under Chapter 42 as
of July 25 (will add undisputed value in Line 6). Thistotal includes the taxable
value of homesteads with tax ceilings (will deduct in Line 2) and the captured value
for tax increment financing (will deduct taxesin Line 17)[1].

2. | 2019 tax ceilings. Counties, cities and junior college districts. Enter 2019 total $1,824,158,158

taxable value of homesteads with tax ceilings. These include the homesteads of
homeowners age 65 or older or disabled. Other taxing units enter O. If your taxing
unit adopted the tax ceiling provision in 2019 or a prior year for homeowners age
65 or older or disabled, usethis step [2].

3. ‘ Preliminary 2019 adopted taxable value. Subtract Line 2 from Line 1. $17,339,774,784
4, \ 2019 total adopted tax rate $.497500
5. | 2019 taxable value lost because court appeals of ARB decisionsreduced 2019
appraised value.
‘ A. Original 2019 ARB values: $537,705,156
‘ B. 2019 values resulting from final court decisions: $497,058,251

\ C. 2019 value loss. Subtract B from A.[3] $40,646,905
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Line

No-New-Revenue Rate Activity

Amount/Rate

2019 taxable value subject to an appeal under Chapter 42, as of July 25.

\ A. 2019 ARB certified value:

943,557,708

‘ B. 2019 disputed value:

75,484,617

‘ C. 2019 undisputed value. Subtract B from A [4]

868,073,091

7.

‘ 2019 Chapter 42-related adjusted values. Add Line 5 and 6.

908,719,996

8.

2019 taxable value, adjusted for actual and potential court-ordered
adjustments. Add Line3and Line 7.

$18,248,494,780

2019 taxable value of property in territory the taxing unit deannexed after Jan.
1, 2019. Enter the 2019 value of property in deannexed territory.[5]

$0

10.

2019 taxable value lost because property first qualified for an exemption in
2020. If the taxing unit increased an original exemption, use the difference between
the original exempted amount and the increased exempted amount. Do not include
value lost due to freeport, goods-in-transit, temporary disaster exemptions. Note
that lowering the amount or percentage of an existing exemption in 2020 does not
create a new exemption or reduce taxable value.

D

A. Absolute exemptions. Use 2019 market value:

$9,699,665

B. Partial exemptions. 2020 exemption amount or 2020 percentage exemption
times 2019 value:

$81,623,563

C. Valueloss. Add A and B.[6]

$91,323,228

11.

2019 taxable value lost because property first qualified for agricultural
appraisal (1-d or 1-d-1),timber appraisal, recreational/scenic appraisal or
public access air port special appraisal in 2020. Use only properties that qualified
in 2020 for the first time; do not use properties that qualified in 2019.

‘ A. 2019 market value:

$2,959,581

‘ B. 2020 productivity or special appraised value:

$41,156

‘ C. Valueloss. Subtract B from A. [7]

$2,918,425

12.

‘ Total adjustmentsfor lost value. Add Lines 9, 10C and 11C.

$94,241,653

13.

‘ Adjusted 2019 taxable value. Subtract Line 12 from Line 8.

$18,154,253,127

14.

‘ Adjusted 2019 total levy. Multiply Line 4 by Line 13 and divide by $100.

$90,317,409

15.

Taxesrefunded for yearspreceding tax year 2019. Enter the amount of taxes
refunded by the district for tax years preceding tax year 2019. Types of refunds
include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax
Code Section 31.11 payment errors. Do not include refunds for tax year 2019. This
line applies only to tax years preceding tax year 2019. [8]

$607,874

16.

Taxesin tax increment financing (TI1F) for tax year 2019. Enter the amount of
taxes paid into the tax increment fund for a reinvestment zone as agreed by the
taxing unit. If the taxing unit has no 2020 captured appraised valuein Line 18D,
enter 0.[9]

$1,317,784

17.

Adjusted 2019 levy with refundsand TIF adjustment. Add Lines 14, and 15,
subtract Line 16. [10]

$89,607,499

18.

Total 2020 taxable value on the 2020 certified appraisal roll today. Thisvaue
includes only certified values or certified estimate of values and includes the total
taxable value of homesteads with tax ceilings (will deduct in Line 20). These
homesteads include homeowners age 65 or older or disabled.[11]

A. Certified values

$20,442,092,332

B. Counties Include railroad rolling stock values certified by the Comptroller's
office:

$11,069,478

C. Pollution control and ener gy storage system exemption: Deduct the value of
property exempted for the current tax year for the first time as pollution control or
energy storage system property:

$0

D. Tax increment financing: Deduct the 2020 captured appraised value of
property taxable by ataxing unit in atax increment financing zone for which the

$315,692,084
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Line

No-New-Revenue Rate Activity

Amount/Rate

2020 taxes will be deposited into the tax increment fund. Do not include any new
property value that will beincluded in Line 23 below.[12]

\ E. Total 2020 value Add A and B, then subtract C and D.

$20,137,469,726

19.

Total value of properties under protest or not included on certified appraisal
roll. [13]

A. 2020 taxable value of propertiesunder protest The chief appraiser certifiesa
list of properties still under ARB protest. The list shows the appraisal district' s
value and the taxpayer's claimed value, if any, or an estimate of the value if the
taxpayer wins. For each of the properties under protest, use the lowest of these
values. Enter the total value under protest. [14]

$479,157,330

B. 2020 value of properties not under protest or included on certified appraisal
roll. The chief appraiser gives taxing unitsalist of those taxable properties that the
chief appraiser knows about but are not included in the appraisal roll certification.
These properties also are not on the list of propertiesthat are still under protest. On
thislist of properties, the chief appraiser includes the market value, appraised value
and exemptions for the preceding year and a reasonabl e estimate of the market
value, appraised value and exemptions for the current year. Use the lower market,
appraised or taxable value (as appropriate). Enter the total value of property not on
the certified roll.[15]

C. Total value under protest or not certified. Add A and B.

$479,157,330

20.

2020 tax ceilings. Counties, cities and junior colleges enter 2020 total taxable value
of homesteads with tax ceilings. These include the homesteads of homeowners age
65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the
tax ceiling provision in 2019 or a prior year for homeowners age 65 or older or
disabled, use this step. [16]

$1,861,447,171

21.

2020 total taxable value. Add Lines 18E and 19C. Subtract Line 20. [17]

$18,755,179,885

22

Total 2020 taxable value of propertiesin territory annexed after Jan. 1, 2019.
Include both real and personal property. Enter the 2020 value of property in
territory annexed. [18]

$0

23.

Total 2020 taxable value of new improvements and new personal property
located in new improvements. New means the item was not on the appraisal roll in
2019. An improvement is a building, structure, fixture or fence erected on or affixed
to land. New additions to existing improvements may be included if the appraised
value can be determined. New personal property in anew improvement must have
been brought into the taxing unit after Jan. 1, 2019 and be located in a new
improvement. New improvements do include property on which atax abatement
agreement has expired for 2020. [19]

$408,399,591

24,

‘ Total adjustmentsto the 2020 taxable value. Add Lines 22 and 23.

$408,399,591

25.

\ Adjusted 2020 taxable value. Subtract Line 24 from Line 21.

$18,346,780,294

26.

‘ 2020 NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. [20]

$.488409 /$10(

27.

COUNTIESONLY. Add together the NNR tax rates for each type of tax the
county levies. Thetotal isthe 2020 county NNR tax rate [21]

$.488409 /$10(

[1] Tex. Tax Code Section
[3]Tex. Tax Code Section
[5]Tex. Tax Code Section
[7]Tex. Tax Code Section
[9] Tex. Tax Code Section
[11]Tex. Tax Code Section
[13]Tex. Tax Code Section
[15]Tex. Tax Code Section
[17]Tex. Tax Code Section
[19]Tex. Tax Code Section

[21]Tex. Tax Code Section

[2] Tex. Tax Code Section
[4]Tex. Tax Code Section
[6] Tex. Tax Code Section
[8] Tex. Tax Code Section
[10]Tex. Tax Code Section
[12] Tex. Tax Code Section
[14]Tex. Tax Code Section
[16]Tex. Tax Code Section
[18]Tex. Tax Code Section

[20]Tex. Tax Code Section
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STEP 2: Voter-Approval Tax Rate

The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the
rate. The voter-approval tax rate is split into two separate rates:

1. Maintenance and Operations (M& O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes
that the taxing unit levied in the prior year plus the applicable percentage allowed by law. This rate accounts for such things as salaries,
utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit's debt payments in the coming year. This rate
accounts for principal and interest on bonds and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In
most cases the voter-approval tax rate exceeds the no-new-revenue tax rate, but occasionally decreasesin ataxing unit's debt service
will cause the NNR tax rate to be higher than the voter-approval tax rate.

Line Voter Approval Tax Rate Activity Amount/Rate
28. | 2019 M& O tax rate. Enter the 2019 M& O tax rate. $.447500
29. | 2019 taxable value, adjusted for actual and potential court-ordered 18,248,494,780

adjustments. Enter the amount in Line 8 of the No-New-Revenue Tax Rate
Workshest.
30. | Total 2019 M& O levy. Multiply Line 28 by Line 29 and divide by $100. ‘ 81,662,014‘
31. | Adjusted 2019 levy for calculating NNR M& O rate. ‘ ‘
A. 2019 salestax specifically to reduce property taxes. For cities, counties and 18,962,849

hospital districts, enter the amount of additional sales tax collected and spent on
M& O expensesin 2019, if any. Other taxing units, enter 0. Counties must exclude
any amount that was spent for economic development grants from the amount of
sales tax spent.

B. M& O taxesrefunded for years preceding tax year 2019. Enter the amount of 539,887
M& O taxes refunded in the preceding year for taxes before that year. Types of
refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and
Tax Code Section 31.11 payment errors. Do not include refunds for tax year 2019.
Thisline applies only to tax years preceding tax year 2019.

C. 2019 taxesin TIF: Enter the amount of taxes paid into the tax increment fund 1,317,784
for areinvestment zone as agreed by the taxing unit. If the taxing unit has no 2020
captured appraised valuein Line 18D, enter O.

D. 2019 transferred function: If discontinuing al of a department, function or 0
activity and transferring it to another taxing unit by written contract, enter the
amount spent by the taxing unit discontinuing the function in the 12 months
preceding the month of this calculation. If the taxing unit did not operate this
function for this 12-month period, use the amount spent in the last full fiscal year in
which the taxing unit operated the function. The taxing unit discontinuing the
function will subtract this amount in E below. The taxing unit receiving the function
will add this amount in E below. Other taxing units enter O.

E. 2019 M& O levy adjustments. Add A and B, then subtract C. For taxing unit 18,184,952
with D, subtract if discontinuing function and add if receiving function.
F. Add Line 30 to 31E. 99,846,966
32. | Adjusted 2020 taxable value. Enter the amount in Line 25 of the No-New- 18,346,780,294
Revenue Tax Rate Worksheet.
33. | 2020 NNR M & O rate (unadjusted). Divide Line 31F by Line 32 and multiply by 0.544220
$100.

34. | Rate adjustment for state criminal justice mandate.[23]

A. 2020 state criminal justice mandate. Enter the amount spent by a county in the 863,093
previous 12 months providing for the maintenance and operation cost of keeping
inmates in county-paid facilities after they have been sentenced. Do not include any
state reimbursement received by the county for the same purpose.

B. 2019 state criminal justice mandate. Enter the amount spent by a county in the 686,647
12 months prior to the previous 12 months providing for the maintenance and
operation cost of keeping inmatesin county-paid facilities after they have been
sentenced. Do not include any state reimbursement received by the county for the
same purpose. Enter zero if thisisthe first time the mandate applies.
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Line |

Voter Approval Tax Rate Activity

Amount/Rate

| C. Subtract B from A and divide by Line 32 and multiply by $100. ‘

0.000961

\ D. Enter the rate calculated in C. If not applicable, enter 0. ‘

0.000961

35.

Rate adjustment for indigent health care expenditures.[24] ‘

A. 2020 indigent health care expenditures. Enter the amount paid by ataxing unit
providing for the maintenance and operation cost of providing indigent health care
for the period beginning on July 1, 2019 and ending on June 30, 2020, less any state
assistance received for the same purpose.

1,199,558

B. 2019 indigent health care expenditures. Enter the amount paid by ataxing unit
providing for the maintenance and operation cost of providing indigent health care
for the period beginning on July 1, 2018 and ending on June 30, 2019, less any state
assistance received for the same purpose.

1,186,196

| C. Subtract B from A and divide by Line 32 and multiply by $100. ‘

0.000072

\ D. Enter the rate calculated in C. If not applicable, enter 0. ‘

0.000072]

36.

Rate adjustment for county indigent defense compensation.[25] ‘

A. 2020 indigent defense compensation expenditures. Enter the amount paid by
acounty to provide appointed counsel for indigen